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Institutional Academic & Infrastructure Development Chart

|\186 Development Area Proposed Activities Expected Outcome

1 Academic Smart classrooms, ICT-enabled Improved teaching-learning
Infrastructure teaching, digital boards process

2 Library E-books, e-journals, reference books, ||Better access to learning
Development digital library resources

3 Laboratory Modern equipment, practical tools, |[Enhanced practical and
Development safety facilities experimental learning

4 Faculty FDPs, workshops, seminars and Improved teaching quality
Development training programmes and professional skills
Student Remedial classes, mentoring, career Better academic

5 . ) performance and
Development guidance and skill development 1

employability

5 Research & Research projects, publications, Promotion of research
Innovation seminars and innovation activities culture

7 Digital High-speed internet, LMS, computer Effective digital learning
Infrastructure facilities and digital resources
Campus Classrooms, administrative blocks, . .

8 - . Better learning environment
Infrastructure sanitation and common facilities

9 Sports & Playground, sports equipment and Holistic development of
Recreation recreational facilities students

10 ||Green Campus Solar energy, rainwater harvest_mg, Sustainable and eco-friendly

waste management and plantation campus
11 | Accessibility Rar_n_p_s, access!ble t0|_lets and other Incl_uswe campus
facilities for Divyangjan environment
12 |Quality Assurance IQAC activities, feedback system, Continuous institutional

academic audit and regular review

improvement




Development Flow Chart
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Continuous Institutional Development




